
Serve Your Co‑op. Shape Your Community.
 JOIN THE ST. PETER FOOD CO‑OP BOARD OF DIRECTORS
The St. Peter Food Co‑op is more than a grocery store — it’s a community of more than 4,000 Owners built over 40+ 
years. If you care about sustainability, good food, equity, and local leadership, now is your chance to make a difference. 
Run for the Board of Directors and help guide the Co‑op’s future.

 WHO CAN SERVE?
Any Co‑op Owner in good standing is eligible to run for the Board. You don’t need previous Board experience — just a 
willingness to learn, collaborate, and lead.

Our Board is a diverse group of individuals committed to guiding the Co‑op’s strategic vision. We’re seeking people with a 
range of skills, backgrounds, and perspectives who care deeply about our store and our community.

 WHAT DOES THE BOARD DO?
The Board of Directors governs — it does not manage daily operations. Key responsibilities include:

 Representing the interests and values of Co‑op Owners
 Developing and monitoring policies that guide the Co‑op’s strategic direction
 Hiring and evaluating the General Manager
 Ensuring accountability and progress toward our mission

Board members use the Policy Governance® model to stay focused on strategy, oversight, and long‑term goals.

 WHEN IS THIS HAPPENING?
2026 Board Election Timeline:

 July: recruitment / notifications of upcoming election to members / timeline shared for application submissions
 August 31, 2026: Applications due via online form ( http://bit.ly/SPFCBoardApp 
   but paper submission an option if requested)
 September 1: Completed applications and photos sent to Marketing
 September 18: Postcard with announcement and url go to printers; voting survey proofed and finalized; 
   & completed applications are posted online
 September 25: Postcard arrives in owner mailboxes, voting survey emailed out to members (given 3 weeks to
   vote). Store is prepared to give a paper ballot to anyone who cannot or doesn’t want to vote online.
 October 16: Voting ends at store closing / end of day for online survey 
   (Candidates notified within 3 to 5 business days)
 October 22: Winning candidates announced / approved at Annual Meeting

 MONTHLY TIME COMMITMENT:
 Board meetings: generally the 4th Thursday of the month at 6:30 PM
 Additional time for committee work, preparation, and online participation
 5–8 hours/month on average

You’ll also attend an annual retreat and participate in training sessions to support your role.

 WHERE DOES THE BOARD SERVE?
The Board meets in person in St. Peter. Directors also collaborate regularly through email and an internal website. You’ll 
build strong connections, gain experience, and help guide a business that truly belongs to the community.

 WHY SHOULD YOU JOIN?
As a Director, you will:

 Help sustain a thriving, locally‑owned food co‑op
 Strengthen democratic ownership and local food access
 Develop valuable leadership and governance skills
 Contribute your voice and perspective to the Co‑op’s future
 Receive a quarterly stipend in the form of a Co‑op gift card

You’ll be part of a team that is deeply invested in building a just, inclusive, and resilient food system.



 WHAT’S EXPECTED OF YOU?
Board members are expected to:

 Commit to a 3‑year term
 Prepare for and attend monthly meetings and the Annual Meeting in October
 Participate in training, an annual retreat, and committee work
 Stay engaged between meetings
 Learn to interpret financial statements
 Collaborate with respect and confidentiality

The Board is a team — you won’t be expected to know everything. Support, mentorship, and training are provided.

 Our Guiding Values
The St. Peter Food Co‑op Board is rooted in the 7 Cooperative Principles:

1. Voluntary and Open Membership
2. Democratic Member Control
3. Member Economic Participation
4. Autonomy and Independence
5. Education, Training, and Information
6. Cooperation Among Cooperatives
7. Concern for Community

 HOW TO APPLY 
To apply, please fill out the online form available at http://bit.ly/SPFCBoardApp

 The information you provide on this application form will be posted online and distributed to the Co‑op’s 
membership. For each question, please limit your answers to 600 characters (approximately 90 words). The online 
form will not accept answers that exceed this limit.

 We also request a photo of you suitable for publication. Please email your photo to: marketing@stpeterfood.coop
 Paper applications are also available at the front end of the store.
 For questions, contact:

Tressa Bushaw, President – tressabushaw@gmail.com
Emily Stark, Vice President – emilystark47@gmail.com

 SHORT ANSWER QUESTIONS
Please prepare your responses to the following questions before beginning the online form. Each answer must be 600 
characters or less (approx. 90 words):

1. Why do you love the St. Peter Coop?
2. Why do you want to serve on the Board? What skills, experiences, or expertise would you bring that would directly 
contribute to the fulfillment of Board responsibilities and expectations. Please include any relevant involvement with 
the Saint Peter Food Co-op, other cooperative enterprises, other boards, or non-profit organizations.
3. What role do you envision the St. Peter Food Co-op playing in the surrounding community.
4. Why should owner/members choose you to serve on the board?

 CONNECT WITH CURRENT BOARD MEMBERS
Any of our current Directors would be happy to chat with you to discuss the Co‑op and the Board’s responsibilities. Feel 
free to contact us: 

 - Tressa Bushaw, President — tressabushaw@gmail.com 
 - Emily Stark, Vice President — Emilystark47@gmail.com 
 - Jennifer Andrashko — jenniferandrashko@gmail.com 
 - Nicole Goebel — nikkig72@gmail.com 
 - Rachel Schmitz, Treasurer — rachelcschmitz@gmail.com 
 - Jaci Ullrich -- Jaci@truerealestatemn.com

ST. PETER FOOD CO-OP   •  228. Mulberry, St. Peter, MN  •  stpeterfood.coop  •  Open daily 7 am - 9 pm  •  Everyone welcome every day.


